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Introduction and
Background
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INDUSTRY RESEARCH CONSISTENTLY HIGHLIGHTS A STRIKING CHALLENGE: 70% OF BUSINESS 

TRANSFORMATIONS FAIL FROM POOR EXECUTION AND CULTURAL RESISTANCE
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INTUERI CONSULTING WORKS WITH YOU TO ENABLE AND 

ENSURE THE SUCCESS OF THE TRANSFORMATION
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DRIVING CULTURE AND CHANGE
IN THE TEAM

DEVELOPING TOMORROW’S
LEADERS TODAY
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Driving Culture 
and Change in 
the Team
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LACK OF CONNECTEDNESS AND TRUST WITHIN THE TEAM LEADS TO A WEAK 

CULTURE, IMPEDING THE SPEED OF TRANSFORMATION AND CHANGE
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OUR SIGNATURE ‘COMPASS AND NORTHSTAR’ PROGRAM ENABLES TEAMS TO ALIGN ON 

ORGANISATIONAL PURPOSE AND ENABLES A DEEP-ROOTED CULTURE TRANSFORMATION

11 1

642

531 7



INTELLIGENCE. INTUITION. INSIGHT.

*Source: 2022 Gartner Culture in a Hybrid World Employee Survey

BETTER CONNECTEDNESS AND TRUST FUEL THE DEEP-ROOTED CULTURAL TRANSFORMATION, 

A KEY TO THE SUCCESS OF THE TRANSFORMATION

37%

36%
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A STRUCTURED APPROACH TO ENABLE THE TRANSFORMATIONAL JOURNEY, 

BUILDING ON THE DEEP-ROOTED CULTURAL TRANSFORMATION
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Developing 
Tomorrow’s 
Leaders Today
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ORGANISATIONS WITH STRONG LEADERSHIP AND A COHESIVE CULTURE ARE 2.3 TIMES MORE 

LIKELY TO SUCCEED IN TRANSFORMATION EFFORTS COMPARED TO THEIR PEERS 
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INTUERI MANAGEMENT ACADEMY IS A HOLISITIC 

LEADERSHIP DEVELOPMENT PROGRAM

LEADING SELF: COMPASS AND NORTH STAR

LEADING OTHERS

LEADING ORGANISATIONS OF TOMORROW
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THE SIX-MONTH

PROGRAM PATHWAY
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THE IMPACT: IGNITING A TRANSFORMATIONAL JOURNEY FROM WITHIN, 

STRENGTHENING THE LEADERSHIP CORE CAPABILITIES 
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Summing Up: 
Aligning Culture 
and Leadership for 
Lasting Success

www.intueriglobal.com
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TRANSFORMATIONS BACKED BY A WELL-ALIGNED LEADERSHIP AND CULTURAL 

STRATEGY ARE 58% MORE LIKELY TO ACHIEVE INTENDED OBJECTIVES
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About Intueri 
Consulting and 
the Team
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I N T R O D U C I N G  I N T U E R I

w w w . i n t u e r i g l o b a l . c o m

P R O J E C T S  D E L I V E R E D

A C R O S S  1 3  I N D U S T R Y

V E R T I C A L S

60+ 
Y E A R S  O F

C O M B I N E D

E X P E R I E N C E

200+
G L O B A L  A N D

L O C A L  A L L I A N C E S  A N D

P A R T N E R S

20+
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WE HAVE A BLEND OF THE RIGHT SET OF EXPERTS & IMPLEMENTATION PARTNERS WITH 

EXPERIENCE TO MAKE THIS ENDEAVOUR SUCCESSFUL

21

Indranil Das Yael Leinman
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DISCLAIMER
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