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Chapter 1: Free Trade Agreements and Rules of Origin: From 
Opportunity to Execution 

India’s Recent FTA Engagement and Market Access 
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Rules of Origin (ROO): Determinants of Market Access 
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Formulation Origin Audits (FOA) as a Solution 
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Operationalising FOAs for Readiness 
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The Boardroom Agenda 
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Chapter 2: India’s Economic Context and Industry Resilience 

A Cushion Against Global Turbulence 
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Implications for the Paints Sector 
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Investor Sentiment and Financial Stability 

Trade and Policy Signals 
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Chapter 3: Geopolitics: Trade Policy as an Instrument of 
Statecraft 

U.S. Tariff Escalation and Its Ripple Effects 
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Enterprise Risk Management and Demand Shock Preparedness 

Compliance as a Geopolitical Frontier 

Diversification as a Strategic Necessity 

India’s Multi-Aligned Geopolitical Posture 
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Chapter 4: The Global Paints Industry: Competitive Structures 
and Country Cases 

Global Competitive Landscape 
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Global Case Studies 
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Lessons for Indian Firms 
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India’s Opportunity 
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Chapter 5: India’s Paints: Imports, Exports, and Component 
Dynamics 
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Titanium Dioxide: The Critical Pigment 
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Resins: Binders and Performance Backbone 
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Export and Product Structure 

Tariff and Regulatory Architecture 
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Critical Raw Materials: HS Codes and Duties 

₂



Navigating Crosswinds: A Strategic Roadmap for India’s Paints and Coatings 
Industry 

Dated: 25th September 2025 

₂

₂

• 

• 

  



Navigating Crosswinds: A Strategic Roadmap for India’s Paints and Coatings 
Industry 

Dated: 25th September 2025 

Chapter 6: Designing Global Value Chains: Corridors and Nodes 

Corridor Architecture 
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Operational and Governance Design 
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Digital Enablement of Corridors 
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Policy and Industry Role 
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Chapter 7: Innovation Agenda: Formulation Sovereignty and AI 

Formulation Sovereignty 
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AI and Digital Supply Chains 
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Illustrative Use Case: AI-Aided Trade Decision 
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From Supply Chain to Strategic Risk Engine 

Industry-Level Recommendations 

o

o

o



Navigating Crosswinds: A Strategic Roadmap for India’s Paints and Coatings 
Industry 

Dated: 25th September 2025 

₂

  



Navigating Crosswinds: A Strategic Roadmap for India’s Paints and Coatings 
Industry 

Dated: 25th September 2025 

Chapter 8:  Financial Re-engineering: Treasury, Hedging and 
Working Capital 

Cost Structure of Paint Production 
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Impact of Tariffs and Duties 
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Structural Imbalances in Finance 

₂



Navigating Crosswinds: A Strategic Roadmap for India’s Paints and Coatings 
Industry 

Dated: 25th September 2025 

₹ ₹

Working Capital Pressures 

Strategic Use of Trade Schemes 
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Working Capital Cycle: Pre-2025 vs 2025
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From Passive Hedging to Dynamic Buffering 
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Policy and Consortium Financing 

Governance at the Board Level 

Painting the Future: Credit and ESG Financing 
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Conclusion: A Strategic Mandate for Transformation 

The Strategic Priorities 
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Board Accountability and KPIs 
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Scenario Planning: Preparing for Multiple Futures 
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Institutional Role and Policy Enablers 
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Closing Perspective 
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Annexure 

Annexure A: HS Codes Relevant to Paints and Inputs 

Material HS Code 

Annexure B: Tariff Schedules under FTAs 
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Annexure C: GST & Duty Structures 

Annexure D: Extended Import Data 
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https://www.cbic.gov.in/
https://comtrade.un.org/
https://wits.worldbank.org/
https://www.pib.gov.in/
https://www.reuters.com/
https://economictimes.indiatimes.com/
https://www.gov.uk/
https://www.dfat.gov.au/
https://commerce.gov.in/
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