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"Sustainable development is a
fundamental break that's going
to reshuffle the entire deck.
There are companies today that
are going to dominate in the
future simply because they
understand that.”

- Francois-Henri Pinault, Chairman & CEO
of Kering
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Executive Summary

Strategic Context and Opportunity

The India-Japan partnership stands at a critical inflection point. Supply chain restructuring is
actively reshaping global manufacturing and trade. According to JETRO's FY2025 survey, 25.3%
of Japanese firms are actively reviewing supply chain locations, with 70.4% citing geopolitical
risk as the primary driver. India has emerged as the #1 destination for Japanese investment for
four consecutive years (61.8% of surveyed firms), surpassing all competitors including Vietnam,
Indonesia, and Bangladesh. Bilateral trade reached USD 27.47 billion in FY2025-26, while
cumulative Japanese FDI stands at USD 48.60 billion, making Japan India's 5th largest source of
foreign investment globally.

Yet this unprecedented opportunity remains concentrated in Western metros. Eastern India,
comprising West Bengal, Odisha, Assam, Bihar, Jharkhand, and the North-East states, represents
the primary untapped frontier. This knowledge paper presents a comprehensive strategy to
transition Indo-Japan SME partnerships from scattered Western presence to coordinated
Eastern Corridor dominance by 2030. The central finding is both timely and actionable: the
present phase offers a valuable opportunity for firms to establish early partnerships and position
themselves within the evolving Eastern Corridor manufacturing ecosystem. While opportunities
are expected to remain, firms that can engage earlier are likely to benefit from greater strategic
flexibility and stronger first-mover advantages as investment activity gathers momentum.

Why Eastern Corridors Are the Primary Strategy

Eastern India offers structural advantages that cannot be replicated in Western metros or other
countries. First, cost economics are compelling: Eastern India offers 30-40% cost reduction
compared to Western metros, layering onto the 30-40% advantage India already holds over
China in equivalent sectors. Second, infrastructure is expanding rapidly with USD 165 billion in
government investments planned through 2030, creating greenfield opportunities unavailable
elsewhere. Major ports (Paradip, Kolkata) are expanding capacity, and ASEAN transit times are
2-5 days compared to 14-21 days from Western ports, with shipping costs 40-50% lower. Third,
state governments have proactively built partnership infrastructure: Odisha operates an auto
facilitation cell that manages 50+ suppliers and secures 80-100 partnerships annually; Assam
coordinates 100+ farmer cooperatives into export-oriented networks; West Bengal leverages
100+ years of pharma tradition for medical device development.

The six chapters of this knowledge paper systematically establish this case. Chapter 1 presents
the economic imperative and bilateral opportunity. Chapters 2-3 map geography and sectors,
showing that nine opportunity sectors align with specific Eastern states: auto components
(Odisha and Jharkhand), food processing (Assam and Bihar), medical devices (Kolkata), heavy
engineering (Odisha and Jharkhand), logistics (multi-state), electronics (Assam), renewable
energy (North-East), and disaster management (all states). Chapter 4 explains how supply chain
ecosystems multiply single partnerships 8-10 times through supplier cascades, with greenfield
Eastern models delivering 30-50% lower capital costs, 50% faster maturation timelines, and 80-
85% success rates compared to 40-50% for Western retrofits. Chapter 5 demonstrates that every
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barrier to partnership formation, partner identification, financing, regulatory approval, skills
training, cultural navigation, and ecosystem support is systematically solved through state-level
infrastructure, making Eastern partnerships 50-85% cheaper to form than Western metro
alternatives. Chapter 6 provides the potential implementation roadmap: 620-870 partnerships
by 2030, USD 5-7.5 billion cumulative investment, projected 40,000-50,000 direct jobs, and
80%+ of Indo-Japan SME partnerships concentrated in Eastern Corridors.

Who Needs to Act and How

To fully operationalize this regional pivot, a coordinated institutional roadmap between the
Japanese government and JETRO can play an essential role. One option that emerged during
the analysis is to strengthen JETRO'’s existing footprint in the region into a major facilitation hub
by Q3 2026, equipping it with a dedicated staff of specialised professionals and an indicative
annual operating budget. Such a mechanism could potentially support the deployment of a
dedicated Japan-Eastern India SME Partnership Fund. Structured with a fast-track approval
mechanism and highly favorable terms, this USD 500 Million to USD 1 Billion facility could offer
longer-tenure financing and a stable 10-to-15-year tenure, significantly lowering capital barriers
for mid-market entrants. Furthermore, introducing a structured "Eastern Corridors Champion”
framework would potentially enable established Japanese OEMs to actively co-invest in and
mentor emerging SMEs, effectively de-risking the entire ecosystem through integrated, large-
scale institutional support. A longer-term policy commitment could provide greater certainty,
with a 10-year policy commitment, ensuring long-term planning confidence.

The analysis suggests several strategic actions that could help both Japanese and Indian SMEs
capitalize on the emerging opportunity. For Japanese SMEs, initiating discussions with Eastern
state facilitation cells and JETRO India, in coordination with the Consulate General of Japan in
Kolkata and relevant state institutions, could help position firms to capitalize on emerging
partnership opportunities in Eastern India. The evolving ecosystem also indicates that planning
around 90-day execution timelines may be feasible, while adopting a longer-term partnership
horizon of 5-10 years could maximize opportunities for technology transfer, ecosystem
integration, and sustainable value creation. For Indian SMEs, registering with state facilitation
cells and JETRO databases could provide access to government-curated partner matching at
substantially lower costs (USD 2-6K compared with USD 50-100K for independent partner
searches). Similarly, engaging with state-supported training centers may offer capability
development at significantly lower costs than private consulting options. Overall, the findings
indicate that long-term, ecosystem-oriented partnerships have the potential to generate greater
strategic value than purely transactional cost-focused engagements.

Conclusion: The Moment is Now

The analysis presented in this knowledge paper indicates that the India—Japan SME partnership
opportunity is both timely and significant, with Eastern India emerging as a promising region for
future collaboration. Based on the scenarios assessed, the current policy environment,
infrastructure investments, and institutional support provide favorable conditions for expanding
India-Japan manufacturing partnerships. If implementation progresses as envisaged, Eastern
Corridors could support approximately 620-870 SME partnerships annually by 2030, attract an
estimated USD 5-7.5 billion in investment, generate 40,000-50,000 direct jobs, and strengthen
India's position as an alternative manufacturing destination within global supply chains.
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Achieving these outcomes will depend on coordinated efforts to address existing barriers,
strengthen state-level facilitation mechanisms, foster ecosystem development, and sustain long-
term stakeholder collaboration. The six chapters of this knowledge paper outline a strategic
framework and an implementation roadmap to support this process. Given the evolving global
supply chain landscape, the near future may present an important window for governments,
industry associations, and SMEs to establish partnerships and build momentum for long-term
collaboration.
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1. Why Indo-Japan SME
Partnerships Matter

A relationship: Six decades in the making

The India—Japan economic relationship didn't arrive at this moment by accident - it was built
deliberately, in three distinct phases, each leaving behind institutional groundwork the next
phase depended on.

e 1958-2000, Official Development Assistance: Japan's first-ever sovereign Official
Development Assistance (ODA) loan to any country went to India, laying the
institutional and engineering foundations for India's industrialization, channeled into the
ports, highways, and power infrastructure that gave India's industrial base its early
shape. Roughly USD 20 billion flowed through this period.’

e 2000-2015, Large-corporation manufacturing: As China's labor costs climbed 20-30%
and India liberalized, Japanese manufacturers arrived at scale - helped by institutional
familiarity that decades of ODA-era engineering cooperation had already built, creating
integrated manufacturing and supplier ecosystems across the Western and Southern
industrial corridors.?

e 2015-present, Broad-based private partnership: Engagement widens beyond large
corporates to include SMEs at meaningful scale, supported by new bilateral frameworks
for technology transfer, business matching, and supply-chain resilience. This marks a
strategic shift toward geographic diversification, with Eastern India emerging as the
next frontier of Indo—Japan industrial cooperation, the focus of this paper.?

What's notable is that the ODA years weren't just infrastructure spending. They built familiarity;
Indian institutions learned Japanese engineering standards and project discipline long before
either country expected private capital to follow. So when liberalization opened the door, India
wasn't a cold start for Japanese firms; it was a market they half-understood already.

' Financial Totals and Power/Water Sectors: Japan International Cooperation Agency (JICA) - History of ODA in India Report-
; Port Projects (JNPT & Paradip):
; Dedicated Freight Corridors (Chronology Baseline):

2 Department for Promotion of Industry and Internal Trade (DPIIT) - Inward Sectoral & Regional FDI Statistics.
, Japan External Trade Organization (JETRO) - Survey on the International Operations of Japanese Firms
(FY2025 Release). , Ministry of External Affairs (MEA), India - Japan-India Industrial
Competitiveness Partnership (IJICP) Progress Outlines.
3 Ministry of Commerce and Industry, Government of India - Joint Statement on the Supply Chain Resilience Initiative (April 2021).
, Ministry of External Affairs (MEA), India - Joint Statement: 14th India-Japan Annual
Summit (March 2022). : Bilateral SME Interconnectedness:
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https://www.jica.go.jp/english/overseas/india/index.html
https://www.mofa.go.jp/
https://www.mofa.go.jp/
https://www.pib.gov.in/PressReleasePage.aspx?PRID=1496648
https://www.pib.gov.in/PressReleasePage.aspx?PRID=1496648
https://dpiit.gov.in/publications/fdi-statistics
https://dpiit.gov.in/publications/fdi-statistics
https://www.jetro.go.jp/en/reports/survey.html
https://www.mea.gov.in/
https://pib.gov.in/
https://www.google.com/search?q=https://www.mea.gov.in/bilateral-documents.htm%3Fdtl/34968/Joint%2BStatement%2B14th%2BIndiaJapan%2BAnnual%2BSummit
https://www.jetro.go.jp/en/reports/survey.html
https://www.jetro.go.jp/en/reports/survey.html
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The gap sitting beneath a strong relationship
At the macro level, the numbers look healthy:

o Bilateral trade: USD 27.47 billion in FY2025-26 (+9.2% YoY)*

e Cumulative Japanese FDI in India: USD 48.60 billion (Japan's 5th-largest FDI source
globally)®

e India has been Japan's #1 preferred investment destination for four consecutive years
(61.8% of JETRO-surveyed firms), ahead of Vietnam, Indonesia and Bangladesh.®

e 70.4% of Japanese firms cite geopolitical risk as the reason they're actively reviewing
supply chain locations

But underneath this sits a structural gap. SMEs make up 76.5% of Japanese firms operating
overseas globally - yet in India, only an estimated 150-200 Japanese SMEs operate, just 15% of
Japanese firms present in the country, generating perhaps USD 2-3 billion in cumulative FDI.
The appetite is documented and current; what's missing is the institutional mechanism that gets
smaller firms, the ones without in-house teams to navigate a foreign market, through the door.’

Why the capabilities fit

This gap is worth closing because of how directly the two sides' strengths address each other's
constraints, not in the abstract, but operationally®:

Japanese SMEs bring Indian SMEs bring

Manufacturing Defect rates of 50-150 PPM (vs. 200-500 global =
discipline average); first-pass yield 96-98%; 1SO 9001 certification
nearly double the global norm

(ORI STI<-W High domestic costs, aging workforce Young, affordable technical
workforce; 30-40% lower cost
structures

Market access Saturating domestic market Proximity to fast-growing South

& Southeast Asian demand

Japan's manufacturing discipline is largely non-negotiable and hard to build from scratch, but
it is transferable, through licensing, joint ventures, and supplier training, in a way raw cost
advantage isn't. Put the two together, and each side solves the other's most pressing constraint.

4
5

6

7 JETRO Survey on International Operations of Japanese Firms, FY2025 ( ); JETRO
Database; Ministry of MSME Analysis

8 Author analysis from JETRO firm surveys; Ministry of MSME capability studies; Global supply chain research; Demographic data
from UN & Japan Statistics Bureau. https://www.jetro.go.jp/ ; https://msme.gov.in/ ; https://data.worldbank.org/
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https://www.indembassy-tokyo.gov.in/eoityo_pages/NjA
https://www.ibef.org/indian-exports/india-japan-trade
https://www.google.com/search?q=https://tradestat.commerce.gov.in/eidb/country_wise_ttrade.asp
https://www.dpiit.gov.in/publications/fdi-statistics
https://www.dpiit.gov.in/static/uploads/2026/06/41192ca92c1de34eb064800fbffa0379.pdf
https://www.indembassy-tokyo.gov.in/eoityo_pages/NjA,
https://www.indembassy-tokyo.gov.in/eoityo_pages/NjA,
https://www.indembassy-tokyo.gov.in/eoityo_pages/NjA,
https://www.google.com/search?q=https://tradestat.commerce.gov.in/eidb/Default.asp
https://www.jetro.go.jp/en/reports/survey.html
https://www.jetro.go.jp/en/reports/statistics/
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The result is not simply lower-cost production, but more resilient, technology-enabled supply
chains.

Case 1- Sneha Farms-Mitsui: Japanese cold-chain expertise combined with Indian agricultural
capability to create a profitable partnership, demonstrating how technology transfer and market
access can strengthen mid-sized Indian enterprises.

Case 2- Assam Bamboo Bioethanol: JBIC-backed investment illustrates growing Japanese

confidence in Eastern India's green manufacturing ecosystem, supported by networks of local
SMEs.

Case 3- JETRO Electronics Partnerships: Business-matching programs have enabled Japanese
precision-electronics SMEs to partner with Indian manufacturers through technology licensing
and supplier integration, a model now ready to expand eastward.

What the trade data is telling us

Even the current trade composition hints at how much is left on the table. Japan supplies 78% of
bilateral trade - machinery, vehicles, electronics- while Indian exports to Japan make up
just 22%.° That asymmetry isn't really about competitiveness; it's about integration. Indian
manufacturers aren't embedded in Japanese value chains at scale, which is a different problem
than not being capable, and it's precisely the problem SME partnerships are positioned to solve,
deal by deal, in a way large-corporation FDI doesn't.

What's actually in the way
The Business matching gaps slowing this down aren't particularly unique:

e Information gaps: Limited awareness of partner availability and market opportunity
e Regulatory friction: FDI approval, GST, labor law compliance timelines

e Financing hesitancy: Indian SMEs need capital; Japanese lenders remain cautious

e Unclear partner pathways: No systematic matching mechanism at SME scale

These are the ordinary frictions of market entry, and exactly what hat dedicated bilateral
institutions are designed to remove. Where that infrastructure is strongest, and why that
happens to be Eastern India rather than the Western metros that absorbed the last wave of
investment, is where the argument goes next.
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https://www.indembassy-tokyo.gov.in/eoityo_pages/NjA
https://www.ibef.org/indian-exports/india-japan-trade
https://www.google.com/search?q=https://tradestat.commerce.gov.in/eidb/country_wise_ttrade.asp
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2. Eastern India: The Emerging
Frontier for Indo-Japan
Collaboration

From Periphery to Priority

The shift is one of geographic expansion rather than replacement, complementing the mature
Western and Southern corridors with a new SME growth frontier. Until roughly 2010, Eastern
India occupied a specific and limited role in the national economy: it supplied raw materials -
coal, minerals - to manufacturing hubs elsewhere. Important, but not competitive. Essential, but
not innovative. That changed after 2014, when Make in India policy incentives converged with
China+1 supply-chain restructuring, and accelerated further after 2020 as firms explicitly sought
China+1 diversification and alternatives to concentration in Western metros. In under a decade,
the region moved from periphery to priority - and the shift shows up cleanly in the numbers':

Manufacturing output USD 80B UsD 180B+ 8-9% CAGR
Annual FDI inflow uUsD 2-3B uUsD 8-10B 12-15% CAGR
Operational industrial zones 8-10 45+ 400% increase
Cumulative infrastructure USD 20B (2010-14) USD 150B+ (2014-24) 7.5x
investment

Manufacturing workforce 2 million 8+ million 300% increase

Eastern India's share of India's manufacturing output rose from 8% to 18% over the same
decade; its share of new FDI rose from 5% to 22%. This isn't incremental growth; it's a structural
reorientation of India's investment geography.

What actually changed: Five Structural Shifts

The transformation wasn't one thing improving; it was five simultaneous constraints being
removed between 2015 and 2026:

e Infrastructure that used to block entry now enables it. In 2015, the Eastern Dedicated
Freight Corridor was at 0% completion, and Paradip Port lacked container handling

' Ministry of Commerce & Industry; DPIIT State-Level Investment Data; RBI Regional Economic Reports; Asian Development Bank
Regional Assessment. https://commerce.gov.in/; https://dpiit.gov.in/
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capacity - conditions no OEM or SME could build a plant around. By 2026, the freight
corridor is fully operational, Paradip has completed automation upgrades, and plug-
and-play industrial parks and manufacturing clusters are in place across West Bengal,
Odisha, and Assam.

e The economics now favor SME-scale entry, not just large anchors. Old investment
logic required a USD 500M+ anchor project to justify building out regional logistics
from scratch - a bar only large OEMs could clear. The new model runs on USD 2-5M in
SME-scale greenfield capital that fits directly into existing zones, with production
launching in 6-9 months rather than years.

e Local supply chains matured enough to source from day one. Early entrants had to
source components from Haryana or Tamil Nadu, erasing the East's labor-cost
advantage amid logistics friction. Now, the Odisha Auto Corridor alone hosts 50-70
active component suppliers, alongside maturing chemical, textile, and agri-processing
networks.

e The information gap has narrowed through stronger institutional support. JETRO
India, working in coordination with the Consulate General of Japan in Kolkata and
relevant state institutions, has expanded business-matching and SME facilitation efforts,
while state-level desks increasingly support licensing and regulatory processes, and
JBIC continues to facilitate SME financing.

e State governments funded and coordinated what used to be ad hoc. West Bengal's
%5,000 Crore MSME package'’, Odisha's 25-35% capital subsidy framework'?, and
Assam's %1,482 Crore CMAAA 2.0 program” represent real fiscal commitment and
single-window facilitation, not policy statements and they align with the bilateral ¥10
trillion vision rather than competing with it.

The clusters aren't starting from zero

What makes this moment different from a typical "emerging region" pitch is that Japanese SMEs
entering Eastern India aren't building industrial ecosystems from scratch - they're integrating
into mature industrial ecosystems that already function™:

e West Bengal - Kolkata metro, Haldia (chemicals/pharma): 1.2M workers, mature and
growing, anchored by a century of pharma tradition and multimodal logistics.

e Odisha - Paradip (petrochemicals/metals), Raipur-Durg corridor: 1.8M workers, in rapid
expansion, positioned on India's shortest ASEAN shipping route through Paradip Port.

e Jharkhand - Jamshedpur, Bokaro: 1.2M workers, mature with active modernization,
built around the Tata-led industrial ecosystem.

e Assam - Guwahati, Dibrugarh: 600K workers, emerging growth, functioning as Act
East/BBIN gateway.

" West Bengal State Budget 2026-27 ( ); Chief Minister's Budget Speech; West Bengal Industrial Policy
2026 ( )

2 Odisha Government Industrial Development Authority; Ministry of Shipping Port Authority Data ( );
Paradip Port Trust Annual Report ( )

'3 Assam Industrial Policy 2024-26; State Government Press Releases; Ministry of MSME Udyam Database

( )

" Ministry of Commerce & Industry State Reports; DPIIT Manufacturing Cluster Assessment; State Industrial Development
Authorities. https://commerce.gov.in/;
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https://shipping.gov.in/
https://paradipport.gov.in/
https://udyamregistration.gov.in/
https://dpiit.gov.in/

Scaling Indo-Japan SME Partnerships: Trade, Technology and the Rise of Eastern Economic Corridors

o Bihar & North-East states - earlier-stage but cost-leading, with agro-processing and
light manufacturing bases already in place.

Why the cost math compounds rather than just adds up

The infrastructure spend underneath all this is substantial - over USD 150 billion since 2014 across
ports, rail freight, highways, industrial zones, and power - but the more relevant point for a
partnership decision is what it does to unit economics. Eastern ports cut ASEAN shipping times
to 3-5 days against 14-21 days from Western ports, at 40-50% lower shipping cost. Layer that
onto Bay of Bengal logistics advantages, itself layered onto a 30-40% cost advantage over
Western Indian metros, itself layered onto India's existing 30-40% cost advantage over China,
and the result isn't a single discount - it's three compounding ones. That compounding is
precisely why a precision-components partnership that clears 20-25% margins in Western India
can clear 30-40% in the East, using the same technology, Kaizen-based quality discipline, and
the same operating model.

The remaining question is where, specifically, this first-mover advantage is strongest by sector -
which is where we turn next.

Intueri
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3. Opportunity Sectors for Indo-
Japan SME Collaboration

Nine sectors show meaningful Indo-Japan SME partnership potential in Eastern India, where
geographic-sectoral alignment determines competitive advantage. Five carry near-term weight;
four more are positioned to scale behind them. Each aligns with a specific state's existing
industrial strength-meaning Japanese SMEs integrate into mature industrial ecosystems rather
than building from scratch.

3.1 Advanced Manufacturing & Automotive Components
Location: Odisha (Paradip Port + Raipur-Durg corridor)
Why Odisha specifically:

e Paradip Port cuts ASEAN shipping costs 40-50%, with 3-5-day transit vs. 14-21 days
from Mumbai/Chennai

e Raipur-Durg corridor already hosts 50+ active component suppliers-an existing
ecosystem, not a greenfield start

e OEM buyers already present, creating immediate market access for quality-upgraded
suppliers and demanding quality upgrades as a condition of supply contracts: Maruti,
Daimler, Hyundai, Toyota

e 1,500+ MW of renewable capacity locally enables 40-50% lower-carbon manufacturing,
unlocking 5-10% ESG price premiums from OEMs like Bosch, Siemens, BMW

Market: USD 15-20B of India's USD 80B+ auto components market (target USD 100B+ by
2030); Odisha's 20% national share is disproportionate to its size, driven by port access and OEM
density

Why now: China+1 nearshoring, EV-transition demand for new component types where
Japanese quality carries a premium, and ASEAN auto manufacturing growth (Thailand, Vietnam)
that Odisha-based suppliers are positioned to serve

Partnership models:

e Technology licensing (most common): Japanese investment USD 2-4M, Indian side USD
2-3M equipment. Royalties 2-4% of supplier sales. Year 3: first meaningful royalties
(USD 200-400K). Year 5: USD 2-3M/year. Steady-state ROl 20-25% annually.

e Joint venture (higher risk/reward): 50-50 equity, USD 4-6M total. Year 5 facility revenue
USD 40-60M; profit USD 6-8M split evenly; 15-20% annual return per partner.

The underlying economics: Labor at USD 200-300/month vs. USD 400-500 in Western metros,
stacked with port and supply-chain proximity, produces 35-40% margins vs. 20-25% in the West.

(é?ﬂ\ Intueri 12
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The quality baseline among existing Odisha suppliers is lower than in Western India, which means
more room for improvement and faster competitive differentiation through Kaizen-based quality
systems once Japanese systems are introduced.”

3.2 Electronics & Precision Instrumentation

Location: Kolkata (design-heavy, quality-intensive) and Guwahati (cost-sensitive, ASEAN-facing
assembly)

Why this split works:

o Kolkata: established IT ecosystem (15-20K IT professionals, NASSCOM presence),
pharma-derived quality-testing infrastructure adaptable to electronics, port access

e Guwahati: 2-3 day direct shipping to Myanmar/Thailand, 20-30% lower labor cost than
Kolkata, government tech-development incentives, lower competition than Southern
electronics hubs

Market: USD 20-30B Eastern opportunity within a USD 200B+ national market growing 10-12%-
Kolkata's slice is USD 12-18B, Guwahati's is USD 8-12B

Japan's specific fit: Miniaturization expertise at £0.01'mm tolerances, loT integration, and
quality control at scale-valuable everywhere, but the lower quality baseline in Eastern hubs (vs.
Bangalore/Hyderabad) means faster differentiation and higher margins on the same technology

Partnership models:

e Kolkata-quality/design partnership: Japanese USD 2-3M, Indian USD 3-5M. Royalties
2-4% on components sold. Year 5 revenue USD 30-50M.

e Guwahati-ASEAN-focused manufacturing JV: USD 4-6M combined investment. Year 5
revenue USD 40-60M, helped by shipping costs 40-50% below the Kolkata route.

ESG angle: Guwahati-based manufacturing can achieve 45-55% lower carbon intensity than
Southeast Asian competitors via Assam hydropower and zero-waste facility design.

3.3 Logistics, Warehousing & Cold Chain

Location: Kolkata—Odisha corridor

Why this pairing is unique in Eastern India: No other state combination covers both functions-
Kolkata handles domestic distribution (100+ year-old hub: port, airport, rail/road convergence),
Odisha/Paradip handles ASEAN export (20%+ annual container growth)

' Ministry of Commerce & Industry Auto Sector Reports; Odisha Industrial Policy; Paradip Port Authority; JETRO Auto Supply
Chain Assessment; Ministry of Heavy Industries. https://commerce.gov.in/; https://www.odishagovt.nic.in/;
https://www.paradipport.gov.in/

' Ministry of Electronics & Information Technology; NASSCOM Electronics Report; IBEF Electronics Sector; PLI Scheme
Documentation. https://meity.gov.in/; https://www.nasscom.in/; https://www.ibef.org/
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Market: USD 30-50B Eastern opportunity within a USD 200B+ national market growing 9-11%;
cold chain specifically is USD 20B, growing 12%+

What Japan brings: Warehouse automation, loT tracking, digital supply-chain visibility, and
supply-chain optimization software directly address a fragmented, low-tech logistics sector.
Concretely: 30-40% warehouse productivity gains through automation, 20-30% reduction in
food/pharma spoilage through cold-chain monitoring.

Partnership models:

e Kolkata warehouse automation hub: Japanese USD 2-4M, Indian USD 3-6M. Year 5
revenue USD 20-35M through equipment + recurring software/maintenance contracts.

e Paradip cold chain + export logistics: Japanese USD 2-3M, Indian USD 4-8M. Year 5
revenue USD 25-40M.

e Kolkata-Paradip integrated network JV: USD 5-10M combined. Year 5 revenue USD
40-80M through multi-user service contracts."”

Why this is a lower-risk sector: Unlike manufacturing's one-time equipment sales, logistics
generates recurring service-based revenue-software licenses, maintenance contracts, service
fees-typically USD 5-15M annually after Year 3.

3.4 Food Processing & Agribusiness
Location: Assam (high-value, export-facing) and Bihar (domestic volume)

The problem this solves: India loses 30-40% of agricultural production value to poor post-
harvest management-Japanese cold-chain, HACCP food-safety, and food-safety systems can cut
that loss to 5-10%

Why Assam + Bihar together: Assam supplies high-value products (tea, spices) to
global/ASEAN markets-its tea industry alone is worth USD 10B+ in global trade, with 500K+ tons
produced annually. Bihar supplies volume products (grains, pulses, packaged foods) to the
domestic market, backed by 40M+ farmers and India's lowest labor costs (USD 120-200/month).
Together they form an integrated agro-processing value chain

Market: National food processing market reaching USD 140B by 2028 (from USD 90B currently);
Assam-Bihar combined opportunity USD 35-50B by 2030; cold chain alone is USD 20B, growing
12%+

Partnership models:

e Assam tea quality & branding: Japanese USD 1.5-2.5M, Assam producer USD 1-2M
(often 25-35% subsidized). Revenue: equipment + training + 50-50 profit share on

7 Ministry of Shipping Port Authority Data; Ministry of Road Transport; Kolkata Port Authority; DPIIT Logistics Assessment; Cold
Chain Federation India. https://shipping.gov.in/; https://morth.gov.in/
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waste-reduction savings. Year 5 revenue USD 15-25M for the Japanese firm; Assam
producer profit up 20-30%.

e Bihar grain processing + domestic JV: Japanese USD 2-3M, Bihar partner USD 2-4M.
Year 5 revenue USD 25-40M; profit margin 12-18% (lower than Assam's specialty
products, but volume compensates).

e ASEAN food export hub (Assam-based): Japanese USD 2-4M, Assam partner USD 3-
5M. Year 5 revenue USD 30-50M, leveraging Assam's 2-3 day delivery lane to
Myanmar-the fastest in the region.™

Why the risk profile is favorable: Food processing partnerships generate multiple value streams
simultaneously-equipment sales, recurring training/consulting, ongoing profit-sharing on waste
reduction, and annual certification services. If one stream weakens, others sustain the
partnership. Many partnerships reach payback in 12-18 months from waste-reduction savings
alone.

3.5 Healthcare & Medical Devices

Location: Kolkata / West Bengal

Why Kolkata specifically: A century-plus pharma manufacturing tradition left behind exactly
what medical device production needs-a combination genuinely rare at the state level:

e Pharma testing regulatory and quality-certification infrastructure already in place
e Regulatory expertise transferable from pharma: FDA, CE marking, ISO 13485

e Technical talent from Kolkata Medical College, IIEST, and Jadavpur University

e Established supply-chain relationships with pharma distributors and logistics

e Port access for export

Market: USD 8-12B potential in West Bengal, currently underserved, within a national medical
devices market above USD 50B growing 12-13% annually™.

Partnership models:

e Manufacturing JV (50-50): USD 5-8M combined (Japanese USD 2.5-4M, Kolkata USD
2.5-4M). Year 5 revenue USD 40-60M at 15-20% margins-the highest margin band in
this paper.

e Technology transfer + contract manufacturing: Japanese USD 2-3M, Kolkata USD 3-
5M, cost-plus model. Year 5 manufacturing volume USD 30-45M, at roughly 50% lower
manufacturing cost than Japan while maintaining quality.

e Regulatory + quality consulting: Minimal Japanese investment (USD 0.5-1M). One
Japanese firm can serve 5-10 Kolkata clients concurrently. Year 5 revenue USD 15-25M
through consulting fees (5-10% of device sales) and certification support.

'8 Ministry of Food Processing Industries; Ministry of Commerce Food Exports; Agricultural Statistics; Cold Chain Federation India.
https://mofpi.gov.in/; https://commerce.gov.in/

' Ministry of Health & Family Welfare; PLI Scheme Documentation; Indian Medical Device Association; Kolkata Pharmaceutical
Association; Ministry of Commerce. https://mohfw.gov.in/; https://commerce.gov.in/
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Why these sectors create ecosystem effects, not just co-exist: Odisha stacks auto components
onto its mining and steel base (1.5-2x revenue multiplier via shared supply chains). Assam stacks
food processing onto cold chain and ASEAN logistics (2-3x). Kolkata stacks medical devices onto
pharma testing and electronics QC (1.5-2x). The right question for an entering SME isn't "which
sector"”; it's "which state ecosystem creates the strongest multi-sector opportunity."

The Next Tier: Scaling Behind the Leaders

@ ‘ SECTOR 9 BEST EASTERN STATE ‘) PRIMARY OPPORTUNITY

sam | .
Kolkata ro) A% Manufacturing
(Guwahati ing) digitization; supply
SR — chain software

Digital Tech/
> Industry 4.0

$y

Waste-to-Energy/ ‘f All states + — Eg:;ol:::: : 'fl

Recycling \w Odisha ’ energy generation

II\D/II:::tge;ment/ é All states + Government-mandated
A Assam v o climate resilience

Resilience = I’I

Mining/Critical 2\ Odisha + (" Eg;;i?;?:;:fply;

Minerals fj!g Jharkhand f‘.‘ processing

3.6 Digital Technologies, Al & Industry 4.0 (Multi-state)

e Market: India's IT sector is USD 350B+; Al/ML growing 20%+ annually; Industry 4.0
specifically growing 15%+, smart manufacturing a USD 30B+ opportunity

e Why now: Factories modernizing need loT systems, predictive maintenance, and
production optimization-Japanese implementations elsewhere already achieve 20-30%
efficiency gains

e India's edge: 1.5M+ engineering graduates annually, 62% digital skills proficiency (vs.
45% global average), engineers at USD 40-60K vs. USD 100-150K in developed
markets

e Model: Software licensing-Japanese SME develops (USD 1-2M), Indian partner
implements/localizes (USD 0.5-1M). Revenue via licensing fees (5-10% of customer
revenue) plus implementation and support contracts®

3.7 Sustainable Infrastructure & Waste-to-Energy (Multi-state)

e Market: Waste management is a USD 40B+ market; waste-to-energy alone USD 20B+;
recycling USD 15B+; India generates 350M+ tons of waste annually, growing 4-
5%/year-faster than GDP

2 Ministry of Electronics & Information Technology, NASSCOM Al Report, NITI Aayog Industry 4.0 Assessment, World Economic
Forum Manufacturing Report.
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e Why demand is structural, not cyclical: government mandates make waste processing
non-optional

o Japan's edge: 30-40% energy recovery in waste-to-energy conversion, 99%+ accuracy
in automated sorting

e Model: Technology transfer (USD 2-5M) and circular economy partnerships with
royalties on waste processed, or O&M service partnerships

e Trade-off: margins are lower (10-15%) with 4-6 year ROI, but demand is government-
guaranteed rather than market-dependent?’

3.8 Disaster Management, Climate Resilience & Green
Technology (Multi-state)

e Market: Disaster management is a USD 30B+ market; climate resilience and early-
warning systems infrastructure USD 50B+ by 2030; government allocates 2-3% of
annual budget (USD 20-30B+) to resilience-mandated spending

e Why India needs it: 22% of land area at flood risk, cyclone-prone coasts, aging dam
and irrigation infrastructure

e Japan's edge: 60+ years of earthquake-resistant design standards now adopted
globally, early-warning systems with 95%+ accuracy, typhoon-resistant infrastructure
engineering

e Model: Technology supply (loT sensors, monitoring systems, USD 2-5M) or
consulting/JV on city-scale resilience infrastructure

e Revenue per partnership: USD 15-50M annually by Year 5 as adoption spreads across
Indian cities (5% currently, projected to 40%)*

3.9 Mining, Minerals & Critical Resources (Multi-state)

e Market: India's mining output is USD 200B+ annually; critical minerals (lithium, cobalt,
rare earths) growing 10-15%+ on EV/electronics demand

e India's position: world's 5th-largest mining nation, operations 30-40% cheaper than
developed countries, but efficiency and safety standards lag

e Japan's edge: mining equipment optimized for efficiency, ore-processing technology
and sustainable mining improving recovery rates, workplace safety automation

e Model: equipment supply, process technology licensing (USD 2-5M), safety systems
implementation (USD 1-3M), or exclusive critical-mineral partnerships

e Best suited to: Japanese SMEs specializing in critical mineral processing,
safety/automation, or environmental remediation-not general mining, which is capital-
intensive and better suited to large corporates. Typical partnership scale starts at USD
50M+, well above SME range elsewhere in this paper.?

2 Ministry of Housing and Urban Affairs Waste Management Division, Central Pollution Control Board, NITI Aayog Circular
Economy Initiative, World Bank India Waste Management Assessment.

22 National Disaster Management Authority (NDMA), Ministry of Earth Sciences, Ministry of Climate Change, World Bank India
Climate Assessment, UNDRR Global Risk Report on India.

2 Ministry of Mines, Indian Bureau of Mines, Geological Survey of India, World Bank Mining Assessment, IEA Critical Minerals
Report.

(é%’ﬂ\ Intueri 17
o Coas &+ Consulting




Indo Japan Business Council
7o promone tecusiy, Trace st Cormmerce

Scaling Indo-Japan SME Partnerships: Trade, Technology and the Rise of Eastern Economic Corridors

4. Practical Partnership Models

Across the nine sectors, four recurring partnership structures appear again and again. None is
universally "best"; each fits a different risk/control trade-off and supports long-term resilient
value chains. Real-world cases (adapted from operational partnerships in comparable sectors)
show how each performs and how relocating the same deal to Eastern India changes the
economics through greenfield supply chain design.

The Four Core Models

Structure

Best For

Typical

Investment

Required

Risk/Control
Tradeoff

Technology
Licensing

Joint Venture

Distribution /
Market Entry

Contract

Manufacturing /

Consulting

Japanese firm licenses
tech/quality systems;
Indian partner
manufactures; royalties
flow back

Shared equity, shared
governance, both sides
invest capital

Japanese firm retains
IP/design; Indian
partner handles
regulatory, distribution,
local customers

Japanese firm provides
specs, training, or
regulatory expertise;
Indian firm executes

Precision components,
process technology

Manufacturing requiring
deep integration (auto,
medical devices, textiles)

Products facing
regulatory or market-
access complexity

Medical devices,
quality/regulatory-heavy
sectors

How Each Model Performs in Practice

USD 2-4M

usD 4-8M

usD 0.5-2M

uUsD 0.5-3M

Lower risk, lower
control; scales via
royalties without
operational
involvement

Higher risk, higher
control; higher upside
but requires active
governance

Low risk, low control;
fastest path to market
presence

Low capital risk;
scalable across
multiple clients
simultaneously

Technology Licensing- Precision Components: Suppose a Japanese precision-component
manufacturer (80 employees, USD 8M revenue) licensed technology, quality systems, and
process know-how to an Indian auto-supply partner (120 employees, USD 6M revenue).

e 3-year results: defect rate fell from 350 PPM to 45 PPM (87% improvement);
production costs fell 35%; Indian partner's revenue grew from USD 6M to USD 15M;
Japanese royalty income rose 4x

o Eastern amplification (Odisha): production costs would run 40-50% lower rather than
35%; Paradip Port cuts ASEAN shipping costs 40-50%, letting export volume scale 2-3x
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faster; existing auto-corridor suppliers add ecosystem effects the original deal didn't
have

Success factors: clear IP protection, regular technical support, continuous capability
development, and aligned profit incentives

The strongest partnerships treat technology transfer as bidirectional, combining Japanese
manufacturing discipline with Indian operational agility.

Distribution / Market Entry- Regulatory-Heavy Products: Suppose a Japanese water-treatment
SME (65 employees, USD 5M revenue) partnered with an Indian engineering services firm to
handle regulatory navigation and distribution, and market localization, retaining design and IP.

2-year results: zero to 35 major installations across India and Bangladesh; Japanese
side earned 35-40% margin plus service contracts; Indian partner expanded into
broader technical services; model proved replicable into Southeast Asia

Eastern amplification (Assam): flood-prone geography creates urgent, category-
creating demand rather than competing in an established market; Assam's ASEAN
proximity opens rapid export to Myanmar, Thailand, Bangladesh; government disaster-
resilience priorities mean faster approvals and subsidies

Success factors: clear revenue sharing, the Indian partner's regulatory relationships,
market-creation rather than market-competition positioning

Joint Venture- Co-Manufacturing for Export: Suppose, a Japanese specialty-textiles SME (70
employees, USD 7M revenue) formed a JV with an Indian textile manufacturer (140 employees,
USD 9M revenue): USD 2M Japanese capital, USD 1.5M Indian capital (land/facilities), shared
governance and joint capability building.

3-year results: USD 25M annual revenue by year 3 across 45 customers in 8 countries;
profitable by year 2 with 8-12% annual dividends to both partners; 180 skilled
manufacturing jobs plus 40 export/logistics roles created; products landed 30-40%
cheaper than Japanese-made equivalents at equal quality

Eastern amplification (West Bengal): operating costs 40-50% lower than Western
metros translate to profits 50-60% higher on the same revenue; Kolkata's textile
heritage supplies an already-trained workforce; by year 3, the same USD 25M becomes
USD 40-45M

Success factors: equal capital commitment, clear governance structure, experienced
management from both sides, regular joint governance meetings
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Why the Eastern version consistently outperforms the same deal
elsewhere

This isn't a coincidence; it reflects structural greenfield advantages rather than temporary cost
arbitrage across three unrelated cases. Eastern suppliers are 5-10 years old rather than 40-50,
which means®:

Western Retrofit Eastern Greenfield

Quality baseline 500-1,000 PPM {resistant to change) 800-1,500 PPM (eager to improve)
Adoption speed 18-24 months 12—-18 months (33% faster)

Setup cost USD 2-4M USD 1.5-3M (20-30% cheaper)
Partnership motivation Compliance/necessity Growth/ambition

There's also a cost-quality effect worth naming directly: in Western India, high base labor costs
(USD 400-500/month) mean quality investment competes against an already-expensive cost
structure, yielding 15-25% margin gains. In Eastern India, the same quality investment lands on
a USD 200-300/month cost base, yielding 40-55% margin gains, a quality-cost advantage
Western suppliers structurally cannot match.?

What Derails Partnerships and How Eastern Infrastructure
Specifically Mitigates It

Across all four models, success depends less on the partnership structure than on governance
quality, capability development, and aligned incentives.

Common Pitfall Why It Happens Eastern India Mitigation
Timeline mismatch (Japan expects = Unrealistic entry-speed Government + JETRO can support realistic
3-4 yrs; India needs 6-8 months) expectations phased implementation over 12-18 months
Quality compromised to hit cost Cost pressure overwhelms | Lower baseline + govt quality support enable
targets commitment both simultaneously
Insufficient training Underestimating JICA training centers support structured

knowledge-transfer time technology-transfer programs: 6-12-months

Partner selection error Inadequate due diligence | State facilitation cells vet partners through
business-matching mechanisms before
introduction

Profit misalignment Vague terms, unequal Government guidance supports more equal
power profit splits

24 JICA Partnership Sustainability Reports; JETRO Technology Transfer Case Studies. https://www.jica.go.ip/
% JETRO Manufacturing Quality Benchmarks 2024; JICA Partnership Quality Data. https://www.jetro.go.jp/
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IP protection gaps Underestimating legal State government support for IP enforcement
complexity

Most failures surface at 18-36 months, after both sides have already invested meaningfully,
which is exactly why partner selection, governance clarity, and long-term capability building
matter more than they might seem at signing.

2% JETRO Long-Term Partnership Impact Study (2023); World Bank Supply Chain Resilience Assessment; JICA Partnership
Sustainability Report; DPIIT Value Chain Development Study. https://www.jetro.go.jp/; https://www.worldbank.org/;
https://www.jica.go.jp/; https://dpiit.gov.in/
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5. Barriers and Enablers

Partnerships fail more often due to barriers than to lack of opportunity, but the barriers here are
solvable, not structural. The central challenge is information asymmetry, not lack of partnership
interest. Six categories account for nearly all partnership friction, and Eastern Corridor states are
building design-in institutional infrastructure that addresses each one systematically rather than
leaving firms to solve them on their own.

The Six Barrier Categories
1. Bridging Information and Market Access Gaps: The Problem of Not Knowing Each Other

e The scale of the problem: 67% of Japanese firms cite "difficulty identifying suitable
Indian partners" as a major barrier; 72% of Indian SMEs report lacking access to
information on Japanese buyer requirements

e Root cause: SMEs on both sides lack the dedicated sourcing teams and partner-
identification capabilities available to large corporations.

e Enablers: JETRO SME promotion sections, the Indo-Japan Business Council's vetted-
partner database, DPIIT's Global Buyer Connect program, and sector associations
(SIAM for auto, NASSCOM for IT) making direct introductions®

2. Financing Growth: Capital gaps at unviable rates

e The scale of the problem: 60% of Indian manufacturing SMEs report finance access as
a major growth constraint; traditional bank lending sits at 12-15% interest, and
government subsidies cover only 25-35% of equipment costs

e Root cause: bank lending criteria were built for single-firm operations, rather than
shared-risk partnership models.

e Enablers: JBIC financing for Japanese SMEs establishing overseas operations, JICA
concessional loans (1-5% interest) for technology transfer, IFC blended finance, state
capital subsidies, and production-linked incentives (PLI) where applicable.?®

3. Regulatory & compliance complexity: Different standards, different systems

e The scale of the problem: differing tolerance standards, quality certification pathways,
ISO/TS 16949 certification gaps (70% of Tier-1 Indian suppliers hold it; only 15% of Tier-
2 do), differing labor law and tax treatment of royalties

e Root cause: firms trying to navigate dual regulatory systems alone, with legal review
costs (USD 50-100K) that Indian SMEs can't absorb

27 JETRO 2024 SME Market Assessment; IJBC Partnership Database; Ministry of Commerce & Industry Global Buyer Connect
Program; NASSCOM Industry Report. https://www.jetro.go.jp/; https://www.ijbc.in/;

28 World Bank SME Financing Study India 2024; JBIC Overseas Investment Financing Guidelines; JICA Loan Terms & Conditions;
International Finance Corporation Blended Finance Framework; Ministry of Commerce PLI Scheme Guidelines.
https://www.worldbank.org/; https://www.jbic.go.jp/; https://www.jica.go.jp/; https://www.ifc.org/; https://commerce.gov.in/
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o Enablers: State facilitation centres, JETRO sector regulatory guides, JICA technical
assistance, single-window facilitation, and the India-Japan tax treaty (saves 5-10% on
royalty flows when properly structured)?

4. Skills & talent: A contextual gap, not a capability gap

e The nuance: Indian engineers understand general engineering principles well; what's
missing is partnership-specific capability development around the partner's processes,
standards, and quality culture- expensive to source externally (USD 10-20K per person)

e Enablers: JICA capacity-building grants, on-site Japanese technical experts during the
first 12-18 months, SIAM/NASSCOM certification programs®

Skill Gap Training Required Time & Cost
Quality management ISO/TS 16949, statistical process control, root 120-150 hrs; USD 8-
systems cause analysis 12K/person
Precision manufacturing Machine calibration, tolerance control 100-120 hrs; USD 10-
15K/person
Digital systems loT interpretation, cloud systems, basic 80-100 hrs; USD 6-
programming 10K/person
Supply chain management = JIT principles, supplier coordination 60-80 hrs; USD 5-8K/person
Technical English Documentation, specification writing 60-80 hrs; USD 3-5K/person

5. Cultural trust: Different business cultures, not different intentions.

e The friction point: a Japanese firm's detailed 50-page proposal signals professionalism
in Japan; an Indian partner may read the same document as a sign of mistrust.
Japanese decision-making favors consensus and relationship-building before
commitment; Indian firms favor faster, hierarchical decisions and let trust build through
the collaboration itself

e Neither style is wrong, but left unmanaged, the mismatch delays negotiations and
erodes confidence

e Enablers: bilingual/bicultural liaison officers, standardized negotiation protocols, and
structured partnership reviews and bicultural liaison mechanisms run through industry
associations and cooperative networks

2 Ministry of Commerce & Industry Facilitation Guides; JETRO Regulatory Guides by Sector; JICA Technical Assistance for
Regulatory Compliance; India-Japan Tax Treaty 2016; SIAM/NASSCOM Specification Harmonization Initiatives.
https://commerce.gov.in/; https://www.jetro.go.jp/; https://www.jica.go.jp/

30 JICA Capacity Building Program Framework; SIAM Training Certification Programs; Ministry of Skill Development; NASSCOM
Technical Certification Programs; World Bank Skills Development Assessment. https://www.jica.go.jp/; https://www.siam.in/;
https://www.nasscom.in/; https://www.worldbank.org/
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6. Ecosystem support: From matchmaking to lifecycle support

e The gap: most institutional support today covers partner-matching but stops there;
post-partnership technical, regulatory, and conflict-resolution support remains largely
ad hoc. The objective is to move from partner matching to long-term partnership
management.

o Enablers: sector-specific facilitation cells (automotive, agro-processing, medical
devices) that stay engaged through the entire partnership lifecycle.

Why Eastern Corridors solve Barriers through Design-in Rather
than Retrofit

The distinction that matters most: Western partnerships typically follow a retrofit approach:
identify a partner, then address financing, regulation, skills, and culture one at a time through
separate consultants and agencies as problems surface. Eastern Corridors are building a design-
in approach instead: embedding these solutions into the ecosystem from the outset. The central
difference is that Eastern Corridors embed solutions into the partnership ecosystem from the
outset, whereas traditional models solve problems sequentially after they emerge.

Retrofit (Typical) Design-In (Eastern Corridors)
Regulatory 120 days, sequential = 60 days, single-window clearance system with dedicated case officers
approval
Financing Ad hoc bank Dedicated SME financing desks linked to development finance
negotiation institutions, pre-negotiated concessional rates
Partner vetting  Independent due State facilitation cells pre-verify partners through sector facilitation
diligence cells
Cultural friction  Resolved reactively,  Bilingual and bicultural liaison officers built into the ecosystem
if at all
Capital cost Full market rate 50% lower; payback periods roughly halved

Concrete examples already operating this way: Odisha's Auto Corridor pairs supplier
development with bilingual liaison officers and predefined governance frameworks and supplier
development programs. Assam's Agro-Cooperative Network channels decades of cooperative
consensus-building to bridge Japanese and Indian decision styles. Kolkata's Medical Device
Cluster uses existing pharma professional associations to facilitate introductions, mediate
disputes, coordinate regulatory efforts, and facilitate technology partnerships.

What's still missing: coverage in emerging sectors and Tier-2 cities remains thin, SME awareness
of available financing is low, and the biggest structural gap- there's no permanent, long-term
post-partnership support infrastructure yet. That's the next institutional build, not a flaw in
today's model, but the next stage in creating a complete partnership ecosystem.
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6. Recommendations for
Discussion

Strategic Principle: Eastern India should be approached as a single integrated manufacturing
and technology corridor, from Kolkata and Paradip to Guwahati and the North-East, where
complementary state strengths create a unified Indo—Japan partnership ecosystem.

The opportunities, sectors, and barriers established so far point to a set of actions worth
debating for state governments, Japan-side institutions, and the firms in this room. These are
framed as discussion points, not settled conclusions, to accelerate the development of Eastern
Corridors as India's primary Indo-Japan partnership strategy. The objective is not simply to
increase the number of partnerships, but to build an integrated Eastern Corridor ecosystem
capable of sustaining long-term Indo—Japan value chains. The recommendations treat Eastern
India not as six independent markets, but as one integrated partnership corridor serving India,
Japan and the ASEAN region.

What Eastern Corridor state governments can do

o Consider establishing dedicated Japanese SME facilitation cells as single-point
partnership facilitation centers in each state (West Bengal, Odisha, Assam, Bihar,
Jharkhand, plus an NE coordination cell), an appropriately resourced team covering
regulatory, financing, and logistics, reporting directly to the Chief Minister's or
Industrial Development office. Estimated cost: An indicative annual operating budget of
USD 1-2M per state annually.

o Explore additional state-specific incentives on top of national schemes: A 2-year
corporate tax holiday for first-time Japanese partnerships, reinvestment allowances for
profits redeployed into capacity upgrades, technology transfer and employment tax
credits tied to jobs created.

o Consider earmarking dedicated plug-and-play industrial land: 500-1,000 acres per
state for Japanese SME partnerships specifically, at 20-30% below market rate, with
expedited environmental clearance (30 days vs. the standard 90).

e Explore streamlined single-window regulatory clearance, targeting 60 days for all
approvals (environmental, labor, tax, industrial) against the current 120-180-day norm,
with a dedicated regulatory officer per partnership.

e Consider developing a state-level MoU with JETRO India, in coordination with the
Consulate General of Japan in Kolkata and relevant state institutions, as a joint
facilitation framework, with JETRO leading partner identification and business
matching, and the state leading infrastructure and regulatory support.
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What Japan-side institutions can do

e Consider strengthening JETRO India's presence in Eastern India, in coordination
with the Consulate General of Japan in Kolkata and relevant state institutions,
through a dedicated Eastern India SME facilitation initiative comprising an SME
Partnership Director, a dedicated team of specialists (automotive, food processing,
digital technologies, and green technologies), a financial liaison for coordination with
JBIC and IFC, and a regulatory specialist. An indicative annual operating budget in the
coming years could support the objective of facilitating 200-250 SME partnerships per
year by 2028.

e Explore the feasibility of a dedicated Japan-Eastern India SME Partnership Fund
supporting patient capital for SMEs; a fund of an appropriate scale via JBIC and co-
financing could offer longer-tenure financing with fast-track approvals.

o Consider establishing an "Eastern Corridors Champion" program, where established
Japanese OEMs and larger SMEs could commit to introducing potential Indian
partners, co-investing in a handful of partnerships, and training suppliers to Japanese
quality standards and supplier capability development, in exchange for preferential
financing rates.

e One option could be the creation of a Japan-Eastern Corridors Council: Japanese
Embassy, JETRO, JBIC, and major Japanese firms meeting quarterly, with a secretariat
in Kolkata publishing an annual public progress dashboard.

The 2030 Vision (Estimates)

Metric 2026 2028 2030
 Eastern Corridor partnerships ~ 315-445  480-635  620-870
Cumulative investment usD 1.5-2.2B usD 3.5-5.0B uUsD 5.0-7.5B
Direct jobs created 16-22K 28-37K 40-50K
ASEAN:-linked partnerships 60-90 120-160 200-280
Eastern share of all-India partnerships 57% 55% 50% (parity with West)

Source: Projections based on JETRO facilitation data, state government commitments, Ministry of Commerce targets, DPIIT
partnership pipeline.

By 2030, Eastern Corridors are projected to account for roughly half of all Indo-Japan SME
partnerships nationally, not because opportunities in Western India are declining, but because
the East offers structural and durable competitive advantages (cost, port access, greenfield
supplier base) that are not replicated in mature Western clusters. The strategic opportunity lies
in establishing market leadership rather than entering already saturated ecosystems.

Accountability Structure that can sustain this

A possible governance mechanism could include:

Intueri 26
Consulting




Scaling Indo-Japan SME Partnerships: Trade, Technology and the Rise of Eastern Economic Corridors

e Annual Steering Committee: Japanese Embassy, Ministry of Commerce, the six
Eastern state governments, JETRO/JBIC/JICA, IJBC, and major firms from both sides,
reviewing progress against targets through state-level performance scorecards and
publishing a public annual report

e Quarterly Secretariat (led by JETRO India, in coordination with the Consulate General
of Japan in Kolkata and relevant state institutions, with a dedicated team of sector
specialists, as appropriate): Responsible for data validation across participating states,
early identification of emerging barriers, and coordination of cross-state partnership
initiatives.

e Monthly state-level implementation teams: State government, JETRO, and industry
associations tracking local progress and partnership pipeline development.
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7. Conclusion: The Moment Is Now

This paper opened with a six-decade relationship that had never quite closed its most obvious
gap: SMEs, which make up more than three-quarters of Japanese firms operating overseas,
represent barely 15% of the Japanese firms actually present in India. Everything since has been
an argument for why that gap is closing now, in a specific place, through specific mechanisms.

The case doesn't rest on a single point. It rests on several converging at once. Eastern India
moved from resource periphery to manufacturing priority in under a decade, backed by over
USD 150 billion in infrastructure investment. Nine sectors show concrete, quantified opportunity,
five of them with the supplier density, port access, and OEM demand to move quickly. Four
practical partnership models- licensing, joint venture, distribution, contract manufacturing-
already have working precedents showing 20-40% margin improvements when relocated East.
The barriers that typically stall these partnerships- information, financing, regulation, skills,
culture- are being addressed systematically through state-level infrastructure, not left to
individual firms to solve alone. And the roadmap to 2030 is not aspirational arithmetic; it's built
on state government commitments already funded and JETRO capacity already being
expanded.

If this executes as outlined, Eastern Corridors can reach 620-870 active partnerships by 2030,
USD 5-7.5 billion in cumulative investment, and 40,000-50,000 direct jobs, taking the East from
roughly half of India's Indo-Japan SME partnerships today to sustained parity with the West, on
a structurally different cost and growth base.

None of this is automatic. It depends on state facilitation cells becoming fully operational, on
JETRO India strengthening its facilitation efforts in coordination with the Consulate General of
Japan in Kolkata and relevant state institutions, and on the financing mechanisms outlined in
Section 6 reaching the SMEs that need USD 2-5 million, not USD 50 million. The infrastructure
and institutional intent are both in place. What remains is coordinated execution, which is
precisely what this conference seeks to accelerate.

The window is not indefinite. Supply chains are being redrawn now as firms actively decide where
to build their next decade of capacity. Eastern India's case for that decision is not a forecast; it's
a documented, funded, and increasingly operational reality. The remaining question is simply
how fast the room is willing to move on it.
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8. Sources, Disclaimer &
Annexure

Sources:

1. Macroeconomic, Demographic & Global Trade Data

e World Bank: India GDP Statistics, Global Risk Assessments, and BIMSTEC Regional Assessments

&
¢ International Monetary Fund (IMF): World Economic Qutlook (WEQ) Database (October 2024),
COVID-19 Economic Impact Reports &
e United Nations: UN Population Division Demographic Data and UN

Department of Economic & Social Affairs
¢ Ministry of Statistics and Programme Implementation (MoSPI): India Macroeconomic Data

e Japan Statistics Bureau: Domestic demographic and labor force statistics
e Asian Development Bank (ADB): South Asia Regional Reports and Regional Assessments

e Observatory of Economic Complexity (OEC): Bilateral Trade India/Japan Profile

2. Bilateral Trade & Foreign Direct Investment (FDI) Statistics

e Department for Promotion of Industry and Internal Trade (DPIIT): Inward Sectoral & Regional
FDI Statistics, Fact Sheets, and Manufacturing Cluster Assessments &

e Japan External Trade Organization (JETRO): Survey on the International Operations of
Japanese Firms (FY2025 Release) and Business Conditions Surveys &

¢ Embassy of India, Tokyo: Economic & Commercial Wing Bilateral Trade Records
¢ India Brand Equity Foundation (IBEF): India-Japan Trade and Market Reports
&
e Ministry of Commerce & Industry: TRADESTAT Repository and Global Buyer Connect Program

e Directorate General of Foreign Trade (DGFT): Trade Statistics

3. Bilateral Agreements & Institutional Development Frameworks

e Ministry of External Affairs (MEA), India: Joint Statement on the 14th & 15th India-Japan
Annual Summit, India-Japan Joint Vision for the Next Decade

e Japan Bank for International Cooperation (JBIC): Operational Overview, SME Investment
Intentions, and Financing Guidelines &

e Japan International Cooperation Agency (JICA): History of ODA in India, Capacity Building
Program Frameworks, and Loan Terms &
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https://data.worldbank.org/
https://www.google.com/search?q=https://data.worldbank.org/country/IND
https://www.imf.org/
https://www.google.com/search?q=https://www.imf.org/en/Publications/WEO/weo-database/2024/October
https://www.google.com/search?q=https://population.un.org/
https://www.un.org/en/desa/
https://www.mospi.gov.in/
https://www.stat.go.jp/
https://www.adb.org/
https://oec.world/en/profile/bilateral-country/ind/partner/jpn
https://dpiit.gov.in/
https://www.dpiit.gov.in/publications/fdi-statistics
https://www.jetro.go.jp/
https://www.jetro.go.jp/en/reports/survey.html
https://www.google.com/search?q=https://www.indembassy-tokyo.gov.in/eoityo_pages/NjA
https://www.ibef.org/
https://www.ibef.org/indian-exports/india-japan-trade
https://commerce.gov.in/
https://www.dgft.gov.in/CP/?opt=trade-statistics
https://www.jbic.go.jp/
https://www.jbic.go.jp/en/information/press/press-2025/press_00128.html
https://www.jica.go.jp/
https://www.jica.go.jp/english/overseas/india/index.html
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e Ministry of Economy, Trade and Industry (METI), Japan: State Minister Press Releases and
External Economic Policy Portal

¢ Indo-Japan Business Council (IJBC): Partnership Database and Facilitation Records

4. Eastern State Industrial Policies & Regional Budgets

e West Bengal: West Bengal State Budget 2026-27 and West Bengal
Industrial Policy

e Odisha: Odisha Industrial Policy (2015 extended) and State Government Portal

e Assam: Assam Industrial Policy, CMAAA 2.0 Scheme, and CM-FLIGHT Portals

e Bihar: Bihar Industrial Investment Promotion Package (BIIPP) 2016, Bihar State Credit &

Investment Corporation (BICICO) , ,
&
e Jharkhand: Jharkhand Industrial and Investment Promotion Policy 2021
&

¢ North-East Region: Ministry of Development of North Eastern Region (MDONER) and UNNATI
2024 Scheme Guidelines

5. Infrastructure, Ports & Logistics

¢ Ministry of Ports, Shipping and Waterways: Port Authority Data
e Paradip Port Authority: Annual Reports and Expansion Plans
¢ Ministry of Road Transport and Highways: Expressway and Logistics Corridor Data

¢ Indian Railways: Dedicated Freight Corridor Infrastructure Timelines and Capital Plan
e Special Economic Zones (SEZ) Authority:
6. Sector-Specific Ecosystems & Workforce

e Ministry of Micro, Small and Medium Enterprises (MSME): Research Studies and Udyam
Registration Database &
e Ministry of Electronics and Information Technology (MeitY): Digital Manufacturing Reports

e NITI Aayog: Industry 4.0 Assessments and Circular Economy Initiatives
e NASSCOM: Technology Reports and Technical Certification Programs
e Society of Indian Automobile Manufacturers (SIAM): Training Certification Programs

e Ministry of Education: Engineering Graduate Production Data
(formerly MHRD)
e  World Economic Forum: Global Competitiveness Index and Advanced Manufacturing Reports

Disclaimer:

This Knowledge Paper has been prepared and submitted by Intueri Consulting LLP for the 5th India—
Japan Business Conference 2026. The views expressed in this paper are those of the authoring
organisation and do not necessarily represent the official views of Indo-Japan Business Council, the
Consulate General of Japan in Kolkata, The Bengal Chamber of Commerce and Industry, or any
conference partner.
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https://www.google.com/search?q=https://www.ijbc.in/
https://www.google.com/search?q=https://wbbudget.gov.in/
https://www.google.com/search?q=https://wbindustry.gov.in/
https://www.google.com/search?q=https://www.odishagovt.nic.in/
https://www.assam.gov.in/
https://www.google.com/search?q=https://biharinvest.gov.in/
https://www.google.com/search?q=https://www.biharmirman.gov.in/
https://bicico.in/
https://www.jharkhand.gov.in/
https://www.nsws.gov.in/
https://mdoner.gov.in/
https://www.google.com/search?q=https://shipping.gov.in/
https://paradipport.gov.in/
https://morth.gov.in/
https://indianrailways.gov.in/
https://www.google.com/search?q=https://sez.gov.in/
https://msme.gov.in/
https://www.google.com/search?q=https://udyamregistration.gov.in/
https://meity.gov.in/
https://www.niti.gov.in/
https://www.nasscom.in/
https://www.google.com/search?q=https://www.siam.in/
https://www.education.gov.in/
https://www.google.com/search?q=https%3A%2F%2Fwww.weforum.org%2F
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Annexure:

A.1: Supporting Data: Why Indo-Japan SME Partnerships Matter

Trade composition detail (FY2025-26 baseline)

Indian imports from Japan (total USD 21.43B):

Commodity Value
Electrical machinery & equipment USD 3.20B
Vehicles & auto components UsD 2.90B
Electronic goods & components UsD 2.40B
Nuclear reactors, boilers & heavy equipment UsD 2.10B
Optical, precision & medical instruments UsD 1.80B
Industrial chemicals & polymers UsD 1.60B
Other machinery & mechanical appliances USD 3.80B
Remaining consolidated clusters UsD 2.53B

Indian exports to Japan (total USD 6.04B):

Commodity Value
Vehicles & transport equipment UsD 0.90B
Organic chemicals UsD 0.60B
Nuclear reactors, boilers & mechanical units uUsSD 0.51B
Electrical machinery & telecom equipment USD 0.49B
Fish, crustaceans & marine products USD 0.36B
Base metals (aluminium) USD 0.34B
Pharmaceuticals & generics UsD 0.10B
Remaining aggregated segments USD 2.74B

Share

14.93%

13.53%

11.20%

9.80%

8.40%

7.47%

17.73%

11.94%

Share

14.90%

9.93%

8.44%

8.11%

5.96%

5.63%

1.66%

45.37%

Quantified SME-gap scenario (2025-2030), if participation rises from 15% to 40% (still

below the 76.5% global benchmark):
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Scenario

Japanese SME
operations in India

SME-level FDI volume

Avg. capital per
partnership

Sectoral coverage

Employment impact

2025

150-200 (large corps
only)

uUsD 0-2B

N/A (large corp: USD
300-500M)

Auto, electronics,
chemicals only

2030 Target

650-1,000 total (200 large +

450-800 SMEs)

USD 10-15B cumulative

USD 2-5M per SME deal

40+ sectors

100,000-150,000 direct;
250,000-400,000 indirect

Japanese SME quality benchmarks vs. global average:

Metric

Defect rate
First-pass yield
Customer return rate

Production cycle
reliability

SO 9001 certification
rate

Japanese SME
Avg.

50-150 PPM
96-98%

0.5-1.5%

+0.5% variation

70-80% of SMEs

Global Avg. (Non-
Japanese)

200-500 PPM
85-92%

2-5%

+2-3% variation

40-50% globally

Gap to Bridge

500-800 new SMEs

USD 10-15B new

60-100x more
capital-efficient

8-10x expansion

350,000-550,000
total

Advantage

3-5x lower
4-13 pts higher
3-4x fewer returns

Enables JIT
synchronization

Faster compliance

The CEPA utilization gap (a separate, lower-cost lever worth flagging for discussion): India and
Japan's 2011 CEPA created preferential tariffs on ~8,000 HS codes, but only 35-40% of
eligible products actually claim the preference (vs. 60-65% achievable), leaving an

estimated USD 5-8 billion in bilateral trade on the table. Root causes: 65-70% of Indian SME
exporters lack systematic CEPA knowledge; compliance costs often exceed tariff savings on
shipments below USD 50,000; and Japanese importers increasingly require ESG certification
that Indian SME suppliers often lack. This is existing trade infrastructure; closing it needs SME
support centers and digital documentation, not new capital.

Sources: Embassy of India, Tokyo (Economic & Commercial Wing):

(DGFT):
(TRADESTAT):
Complexity (OEC):
External Trade Organization (JETRO): Partnership Studies & Global Surveys

; Japan Bank for International Cooperation (JBIC): Financing Analysis
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; India Brand Equity Foundation (IBEF):

; Directorate General of Foreign Trade
; Ministry of Commerce & Industry
; Observatory of Economic

; Japan



https://www.google.com/search?q=https://www.indembassy-tokyo.gov.in/eoityo_pages/NjA
https://www.google.com/search?q=https://www.indembassy-tokyo.gov.in/eoityo_pages/NjA
https://www.ibef.org/indian-exports/india-japan-trade
https://www.dgft.gov.in/CP/?opt=trade-statistics
https://www.google.com/search?q=https://tradestat.commerce.gov.in/eidb/Default.asp
https://oec.world/en/profile/bilateral-country/ind/partner/jpn
https://www.jetro.go.jp/
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; Ministry of Micro, Small and Medium Enterprises (MSME): Data and
Analysis ;s Japan External Trade Organization (JETRO): Competitiveness
Surveys ; Asian Productivity Organization (APO): Quality &
Manufacturing Benchmarks https://www.apo-tokyo.org/publications/ and

;sInternational Organization for Standardization (ISO): Global

Certification Database https://www.iso.org/ and
;Ministry of Commerce & Industry: CEPA Analysis ; Japan External
Trade Organization (JETRO): Trade Facilitation Research /

A.2: Supporting Data: Why Eastern India Is Relevant
Infrastructure investment by category (cumulative since 2014, USD 150B+ total):

Category Scale Status SME Impact Investment

Paradip (9.5M TEU by 2025),

Ports & . . . . Shipping costs

maritime Kolkata Port expansion, Vizag Operational, expanding down 20-30% UsSD 25B+
development

Railways & rail  Eastern Dedicated Freight o Logistics cost

freight Corridor, electrification 85% complete by 2025 down 15-25% USD 408+

Highways & Expressways, state highway 80% operational, Transport cost USD 35B+

roads modernization completing 2025-26 down 20%

Industrial parks 45+ zones (25 operational, 20 Immediate-use facilities Tax + regulatory USD 30B+

& SEZs developing) available benefits

Power Coal + renewables, grid Adequate, expanding Stable, cost-

. R ! (10GW renewable target S UsSD 15B+

infrastructure  modernization effective power

by 2025)

Digital . 50% coverage, High-speed

infrastructure Fiber, data centers, 5G expanding to 80% connectivity USD 108+

Full state cluster table:

Cluster State Focus Workforce Stage

Kolkata Auto Hub  West Bengal Automotive 80-100K Tler-2.concenfcrat|on,
components OEM integration

Paradip Industrial Heavy

Port Odisha manufacturing, 60-80K Port-based efficiency
minerals

Assam Agro Zone Assam Food processing, 50-70K ASEAN export platform

agribusiness
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https://www.jbic.go.jp/
https://msme.gov.in/
https://www.jetro.go.jp/en/reports/
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https://www.iso.org/the-iso-survey.html
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Cluster State Focus Workforce Stage
Ranchi Engineering Jharkhand Preqmon. 50-70K Tata ecosystem
Belt engineering, auto integration

Patna Emerging Light manufacturing, Cost leadership, early-

Bihar 40-60K

Cluster agro mover

NE Digital Hub Assam/Meghalaya IT services, digital 30-50K ASEAN tech services
NE Other (Tripura, Agro-processing,

Meghalaya) o handicrafts 350K Early-stage

310-430K core

Integrated ecosystem
clusters 9 y

Total

Sources: Ministry of Ports, Shipping and Waterways: Port capacity and modernization updates
; Ministry of Road Transport and Highways (MoRTH): Regional

expressway tracking and highway monetization ;Indian Railways &
Dedicated Freight Corridor Corporation of India (DFCCIL): EDFC infrastructure schedules
and capital updates ; Department for Promotion of Industry and

Internal Trade (DPIIT): Industrial zone assessments and national infrastructure monitoring
;Ministry of Power & Power Finance Corporation: Regional grid
modernization and renewable energy capacity targets ; Ministry of
Commerce & Industry: State-level trade summaries and industrial corridor outlines
sDPIIT Industrial Cluster Registries: National mapping of operational

and developing SEZs : West Bengal Industrial Development Corporation
(WBIDC): Kolkata auto component and manufacturing corridor metrics

;Industrial Promotion and Investment Corporation of Odisha
(IPICOL): Paradip port-based heavy manufacturing clustering
Assam Industrial Development Corporation (AIDC): Agro-processing networks and Guwahan
digital tech initiatives ;Bihar Industrial Area Development
Authority (BIADA): Patna and emerging cluster cost-leadership assessments

sJharkhand Industrial Infrastructure Development Corporation
(JIIDCO): Ranchi engineering belt and vendor ecosystem data

sMinistry of Development of North Eastern Region

(MDONER): Northeast regional digital hubs and early-stage cross-border strategy tracking

A.3: Supporting Data: Sector Deep-Dives (4.6-4.9 growth detail)

Sector Market Size Growth Rate Key Enabling Data

1.5M+ engineering grads/yr; 62%
. [¢)
USD 3508+ IT sector; AI/ML 20%+, digital skills proficiency vs. 45%

rgé?jgizr?:]art I1n5(:i/u-slrtry 4.0 global; engineer cost USD 40-60K vs.
9 ° USD 100-150K developed markets

Digital/Al/Industry
4.0
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Sector Market Size Growth Rate

USD 40B+ waste mgmt;
USD 20B+ waste-to-

energy; USD 15B+
recycling

Waste-to-Energy &
Sustainable Infra

4-5%/yr (faster
than GDP)

Budget-
mandated 2-3%
allocation (USD
20-30B+)

USD 30B+ disaster
mgmt; USD 50B+
resilience infra by 2030

Disaster Mgmt &
Climate Resilience
accuracy

Critical minerals
10-15%+

Mining & Critical
Resources

USD 200B+ mining
output

Sources: MeitY (
Industry 4.0 Assessment (

); NASSCOM Al Report (

Key Enabling Data

350M+ tons waste/yr generated;
government mandates create
structural (non-cyclical) demand

22% of land at flood risk; Japan's 60+
years earthquake-engineering
experience; 95%+ early-warning

World's 5th-largest mining nation;
ops 30-40% cheaper than developed
peers, but efficiency/safety lag

); NITI Aayog

); World Economic Forum Manufacturing Report.

A.4: Supporting Data: Partnership Model Case Detail

Full case metrics (underlying the three illustrative cases in Section 5):

Technology Licensing Distribution/Market Entry

Sector Precision auto components Water treatment

Japanese firm 80 employees, USD 8M
size revenue

65 employees, USD 5M
revenue

Indian partner 120 employees, USD 6M Engineering services firm

size revenue
IP retained,
Structure Licensing + royalty distribution/regulatory
outsourced
Timeframe to 3 vears 2 vears
results y y
Kev quantified Defect rate 350—45 PPM (87% 0—35 installations across
Y9 improvement); costs down 35%,; India/Bangladesh; 35-40%
outcome . .
Indian revenue 6M—15M margin
Job/growth Japanese rovalty income 4x Indian partner expanded into
effect P yalty broader technical services

Skills-gap training detail (used across all models):

((ff‘ Intueri
< Consulting

Joint Venture
Specialty textiles

70 employees, USD 7M
revenue

140 employees, USD
9M revenue

50-50 equity (USD 2M
Japan / USD 1.5M
India)

3 years

USD 25M revenue by
Y3: 45 customers, 8
countries

180 skilled
manufacturing + 40
export/logistics jobs
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Skill Gap Training Required Time & Cost
Quality management systems ISO/TS 16949, SPC, root cause analysis 120-150 hrs; USD 8-12K/person
Precision manufacturing Machine calibration, tolerance control 100-120 hrs; USD 10-15K/person
Digital systems loT, cloud, basic programming 80-100 hrs; USD 6-10K/person
Supply chain management  JIT principles, supplier coordination ~ 60-80 hrs; USD 5-8K/person

Technical English Documentation, spec writing 60-80 hrs; USD 3-5K/person

Sources: JICA Partnership Assessment Reports; JETRO Technology Transfer Case Studies,
JETRO Manufacturing Quality Benchmarks 2024.

A.5: Supporting Data: Full Barrier Scale Metrics

Barrier Scale of the Problem

67% of Japanese firms cite difficulty identifying suitable Indian partners; 72% of

Information Indian SMEs lack access to Japanese buyer-requirement information
60% of Indian manufacturing SMEs cite finance access as a major constraint;
Financing bank lending at 12-15% interest; subsidies cover only 25-35% of equipment

cost

Requlatorv/compliance Only 15% of Tier-2 Indian suppliers hold ISO/TS 16949 (vs. 70% of Tier-1); legal
gu y P review costs USD 50-100K, often unaffordable for SMEs

Contextual, not capability — firm-specific training costs USD 10-20K per person

Skills
to source externally

Documented mismatch: Japanese consensus-driven decision-making vs. Indian

Cultural trust : . y . T
urty ! faster, hierarchical decision-making — delays negotiations if unmanaged

Post-partnership technical/regulatory/conflict-resolution support remains

Ecosystem support A
y PP largely ad hoc across most institutions today

Sources: World Bank SME Financing Study India 2024, JBIC Overseas Investment Financing
Guidelines; JICA Loan Terms,; IFC Blended Finance Framework; SIAM/NASSCOM
Specification Harmonization Initiatives; India-Japan Tax Treaty 2016.

A.6: Supporting Data: Full 2030 Roadmap Detail

Eastern Corridors 2030 targets, complete table:
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Metric 2026 2028 2030 Growth
Total partnerships 315-445 480-635 620-870 4.3-5.1x
Investment (USD B) 1.5-2.2 35-5.0 5.0-75 5.0-10.7x
Jobs created (cumulative) 16-22K 28-37K 40-50K  4.4-7.1x
ASEAN-linked partnerships 60-90 120-160 200-280 6.7-13.3x
East-to-West ratio 57% 55% 50% Stabilizes at parity

State government support (annual) USD 200M USD 300M USD 400M 4x

JETRO Eastern partnerships/year 100-120 150-180 180-200 3-4x

Governance framework, full detail:
A possible governance mechanism could include:

e Steering Committee (annual): Japanese Embassy, MEA, Ministry of Commerce, 6 Eastern state
CMs/representatives, JETRO, JBIC, JICA, IJBC, World Bank, IFC, major firms (Toyota, Honda,
Hitachi, etc.). Reviews progress by state/sector, removes regulatory barriers, publishes a public
annual progress report.

e Secretariat (quarterly): Led by JETRO India, in coordination with the Consulate General of
Japan in Kolkata and relevant state institutions, with a dedicated team of 10-12 staff.
Responsible for validating data across all six Eastern states and the North-East, identifying
emerging barriers, coordinating inter-state supply chains, and publishing quarterly progress
updates.

e State Implementation Teams (monthly): State government + JETRO + industry associations per
state, tracking local progress.

Sources: Projections based on JETRO facilitation data, state government commitments,
Ministry of Commerce targets, DPIIT partnership pipeline.
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